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Syllabus
CHL 410: Maximize Your Leadership Potential
Genesis Bible Institute

COURSE DESCRIPTION

This course explores the vision, values, influence, and motivation that are trademarks of
successful servant leaders. Special emphasis is given to developing the leader within. Learners
will evaluate their own leadership effectiveness and design a plan for personal growth and
development.

LEARNING OUTCOMES
Upon completion of this course, you will be able to:
e Quote from memory: Philippians 2:3-4;
e Discuss 10 foundational principles of leadership;
e Summarize John Maxwell’s five stages of leadership;
e Describe four dimensions of character;
e Find situations appropriate for Maxwell’s problem-solving theory;
e Differentiate tasks using the importance/urgency model;
e Evaluate your success as a level four leader;
e Determine your effectiveness in your current leadership position;
e Evaluate the Goal Conscious vs Growth Conscious dynamics of your leadership;
e Design a plan for developing the leader within you.

REQUIRED READING
Maxwell, John C. Developing the Leader Within You 2.0. Nashville: HarperCollins, 2018. Print.

ASSIGNMENTS AND GRADING
e Study Guide Answers (60 points / 60% of grade)
After you read the Study Guide and Developing the Leader Within You 2.0, you will
answer questions related to the content of each unit. The assignment is designed to
help you interact with the text and understand its content. Each unit has 10 short-
answer questions and an application exercise.

e Assignment 1: Today’s Ten (10 points / 10% of grade)
After reviewing Maxwell’s “Daily Dozen,” you will create a list of ten simple statements
that outline value-based decisions you have made for your life.

e Assignment 2: Championing Change (15 points / 15% of grade)
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You will use Maxwell’s PLAN AHEAD to orchestrate a needed change in a missional
community.

e Final Exam: (15 points / 15% of grade)
The final exam consists of 10 multiple-choice questions. You will also write out your
memory verses. The exam is intended to measure your knowledge of course concepts.

Summary of Assignments and Grading

Study Guide Answers 60 points 60%
Today’s Ten 10 points 10%
Championing Change 15 points 15%
Final Exam 15 points 15%

Total | 100 points 100%




